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Our Charge

 Provide the District with an analysis of existing building 
utilization patterns as well as updated enrollment 
projection modeling.

 Facilitate a community discussion relative to future 
configuration possibilities with the goal of freeing up 
funding for 21st century programs, as well as offsetting 
budgetary challenges.

 Develop and test fit possible options.

 Provide a final presentation and provide support for 
ongoing discussions.



Baseline Data Collection - Overview
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Professional Staff Survey Summary

To obtain information on community perspective 
of existing conditions and future direction, we 
conducted the following… 
 School Staff - Survey

 Feasibility Study’s Stakeholder Group –
Visioning Questionnaire
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HASD Professional Staff Survey Summary

An online survey tool was employed and 
obtained responses from 67 teaching staff. 
 67 responses = 80% response rate

Key feedback included…
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Staff Survey Results General Trends

General Trends in Staff Survey Responses
 Majority of staff – 10-20 years experience and most have 

worked in their building for more than 10 years

 Modern, individualized, hands-on, real-world learning with 
use of technology

 Prefer ES/MS/HS grade alignment

 Class sizes range from 2 to 28/65

 44% rooms limited by room arrangement/equipment
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Staff Survey Results General Trends

General Trends in Staff Survey Responses
 Adequate sized, age appropriate classrooms prevail, with 

most teachers in their own room.  However, 25% seem 
inadequately sized.  

 Half have inadequate storage and computer/internet 
access

 Technology use is preferred in the classroom

 Staff generally feels secure within the buildings

 Adequate heating and cooling, though can be noisy and 
inconsistent
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Stakeholder Visioning Questionnaire Results General Trends

General Stakeholder Visioning Responses
 21st Century Learning means dynamic, flexible spaces for 

individualized learning with use of technology

 South Williamsport’s assets are it’s tight-knit community, 
small campus environment, dedicated faculty and staff, 
and involved parents

 South Williamsport’s weaknesses are outdated facilities, 
limited budget, technology and curricular and extra-
curricular program offerings
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Stakeholder Visioning Questionnaire Results General Trends

General Stakeholder Visioning Responses
 South Williamsport’s strengths are maintained facilities, 

responsible fiscally, innovative teaching, supportive 
administration, and an inclusive environment

 Prefer an ES/MS/HS grade organization.

 Long range goals would include open classrooms with 
flexible arrangements for varying programs and class size, 
STEM labs, sensory rooms, additional art and science 
space, more behavior support spaces, career prep 
opportunities, modern athletic spaces, energy efficient 
systems, updated technology.



Baseline Data
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Educational Programs
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What do we know?

 Nature of instruction is changing to a more technology 
oriented model than in the past.

 Teaching and Learning Styles in the 21st Century have 
changed to incorporate more individualized learning, work 
groups, collaboration, and flexibility.
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Curriculum Special Programs/Initiatives

Special Programs / Initiatives
 Career Pathways

 Health/Human Services
 Engineering
 Manufacturing

 Special Education & Itinerant Opportunities
 Learning Support
 Life Skills
 Autistic Support (IU)
 Occupational and Physical Therapy
 Speech and Language Support
 Gifted
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Curriculum Special Programs/Initiatives

Special Programs / Initiatives (continued)
 STEM – Science/Math/English/Math

 Cyber Program

 Breakfast
 Elementary School Breakfast in classroom (50%)
 High School Grab and Go (29%)

 Collaboration Zones (redefining Library / Study Halls)

 Continue to implement 1:1 devices with WiFi 
(vs Computer Labs)
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# %
225 44% <10
236 46% 10‐19
43 8% 20‐27

Band/Chorus/Study Hall 7 1% 27‐94
Total 511 100% 11

Class sections

Class Offerings

Average 
class size

Jr/Sr High School Course Enrollment Counts
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The Enrollment Picture
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Capacity vs Enrollment
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Capacity vs Enrollment PDE Capacity

PDE Capacity based on the following:
 Kindergarten 25 students per classroom
 1st to 12th grade 25 students per classroom
 MS/HS STEM 25 students per classroom
 MS/HS Business/

Computer & Science Labs 20 students per classroom
 MS/HS IA, Tech Ed and F&CS 20 students per classroom
 MS/HS Music, Band, Orchestra 25 students per classroom
 MS/HS Art 20 students per classroom
 MS/HS Gym 66 students per 7500 SF
 MS/HS Auxiliary Gym 33 students per station
 SE Learning Support and Gifted 25 students per classroom
 SE Resource Rooms Pro-rated
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Capacity vs Enrollment Practical Capacity

Practical Capacity based on the following:
 Kindergarten 20 students per classroom
 1st to 12th grade 25 students per classroom
 MS/HS STEM 25 students per classroom
 MS/HS Business/

Computer & Science Labs 20 students per classroom
 MS/HS IA, Tech Ed and F&CS 20 students per classroom
 MS/HS Music, Band, Orchestra 25 students per classroom
 MS/HS Art 20 students per classroom
 MS/HS Gym 30 students per 7500 SF
 MS/HS Auxiliary Gym 30 students per station
 SE Learning Support and Gifted 12 students per classroom
 Non-District IU SE Classroom ** 25 students per classroom
 SE Resource Rooms 8 students per room
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Practical Capacity Gross FTE: 574
4 Kindergarten classrooms 80
16 1st-4th grade classrooms 400
Title 1 25
3 Learning Support classrooms 36
1 IU classroom 25
1 Special Ed resource rooms 8
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Practical Capacity Gross FTE: 274
10 5th-6th grade classrooms 250
2 Learning Support classrooms 24
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Practical Capacity Gross FTE: 1052 / 90%: 947
26 general classrooms 575
6 Science Labs 120
1 Business classroom 25
1 Computer Lab 20
1 Art classroom 20
2 Music/Band classrooms 50
2 F&CS classrooms 40
2 Tech Ed / IA classrooms 70
Gym 30
Auxiliary Gym 30
6 Learning Support classrooms 72
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Note: 46 Jr/Sr HS students attend CTE.  8 attend in 
AM, 24 attend mid-day, and 14 attend in PM.
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PDE Capacity Practical Capacity
Regular 

Education / ESL / 
504

Special Education Gifted
Total District 
Enrollment

Primary Schools 488 646 574

Central Elementary 488 646 574 449 37 2 488

Intermediate Schools 206 300 274

Rommelt Elementary 206 300 274 164 41 1 206

High Schools 597 1,000 947
South Williamsport Area Jr/Sr 
High 597 1,000 947 489 94 14 597

TOTAL 1,291 1,946 1,795 1,102 172 17 1,291

Public Enrollment

* MS/HS Capacity shown as net FTE based on 90% utilization due to room scheduling.

EnrollmentFacility Name

Capacity *
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Facility Condition Assessments
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Baseline:  Building Renewal*

K-4

CENTRAL ES

Capacity 574

2018/19 Enrollment:
7‐12 597
5‐6 206
K‐4 488

1291

Highest Projected Enrollment:
7‐12 (‘21/22)  610
5‐6 (‘23/24)  219
K‐4 (‘21/22) 499

1328

Practical Capacity:
Jr/Sr HS 947
Rommelt 274
Central 574

1795
7-12

JR/SR HIGH

Capacity 947

5-6

ROMMELT ES

Capacity 274

$19,497,000 – Construction Costs

*Renewal does not 
include educational 
upgrades to spaces or 
facilities – it brings the 
existing building back 
to an “AS NEW” 
condition but in 
current configuration.
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